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The Investment Structure

HOW IT WORKS

01 02

Investor Hospital
Contributes Uses

Capital Funds

As Musharaka Setup,

partner medical
equipment &
operations

KEY INVESTMENT FACTS

TOTAL MINIMUM
BUDGET

BDT 6 Cr 1 Lakh
Projected BDT 1,00,000
total entry ticket
capital

requirement

WHY INVEST

Shariah-Compliant ~ Transparent Fund

Musharaka Model Utilization

03

Hospital
Generates
Profit

Through
clinical
services

MAXIMUM

No Cap

Open-ended
maximum
contribution

Regular Financial

Statements

TENURE

Lifelong

Or exit after 5
years
minimum

Audited &
Supervised
by SARC

05

Lifelong or
Exit

Minimum 5
years or
Lifelong

LOSS
SHARING

Pro-rata

Per capital
contribution
(shariah)

Clear Exit
Mechanism

c



Governance

Annual independent audit
ensures financial integrity

BOARD OF DIRECTORS

Managing Director
Dr. Md. Shariful Islam

MBBS, PGT (Psychiatry), Masters in
Clinical and Counseling Psychology,
Diploma in Islamic Medical
Jurisprudence, certified in Islamic
Psychology and Counseling, Addiction
Counseling. President, Bangladesh
Islamic Medical Society. Convener,
Bangladesh Islamic Psychology &
Counseling Association.

Managing Body (To be formed)
* Managing Director » Manager
« Chief Executive Officer
* Head of Admin

« Chief Finance Officer

Monitoring Committee
oversees fund usage

Dr. Johirul Islam
Chowdhury

MBBS, MO (Neuromedicine)
MRCP Part-| (UK)

Hafidh Dr. Md. Adnan
Sifat

Talibul llm (Mishkat Jama'at),

MBBS (Mymensingh Medical

College) FCPS Part-Il Trainee
(Gastroenterology), Shaheed
Suhrawardy Medical College
Hospital, Dhaka

» Head of Marketing
« Head of Business Development

Shariah Supervisory
Advisor reviews all
investment operations

Hafidh Mawlana Mufti
Habibur Rahman

MBBS, Monoara Shikdar
Medical College

Dr. Sumya Akter

MBBS, Ad-din Women's Medical
College
FCPS Part-Il Trainee (Gynae & Obs)

Dr. Sanjida Nourin Nipa
MBBS, Rajshahi Medical College

Shariah Finance & Auditing

» Managing Director

» Head of Finance & Auditing
 Shariah Advisor

» Accounts Officer

Medical Person
(With Medical
Jurisprudence
Knowledge)

 Dr. Md. Shariful Islam
» Zareer Muhammad Zubayer

ck

Mawlana / Mufti + Doctors

« Hafidh Mawlana Mufti Habibur
Rahman

« Hafidh Mawlana Nakibul Islam

» Mawlana Dr. Habibur Rahman

« Mawlana Md. Hasan Ali

« Hafidh Mawlana Tausif Karim

» Hafidh Mawlana Zariatullah Siddique

SARC Team

sarcbd.com

Shariah Advisory &
Research Council
supervises compliance
under Mufti Muhammad
Masum Billah.



Services

Location OPD IPD
Mirpur 965, Rokeya » Gynecology » 10 female cabins
Sarani, Beside Metro » Female surgery and » Natural / normal
Pillar 306, 3rd Floor medicine delivery

* Psychosexual clinic » Cesarean section
7000 Sqft. « Psychiatry, psychology and support

Ruqgyah e Inpatient

» Gender-segregated service

sections

female-focused care

IMAM GHAZALI (RH.) MENTIONS

if society does not establish the necessary infrastructure
to fulfill the fundamental necessities of Shariah, it
becomes an individual obligation (Fard al-Ayn).

[Ref: Mawsuat al-Figh al-Tibbi]

For Doctor Investors

» Opportunities to provide online
consultation by enrolling on the
Yashfeen telemedicine website.

» Minimal charges for website
maintenance.

» Access to special promotional
campaigns.

» Special discounts on hospital
admissions, tests, and medical
services.

» These healthcare facilities extend to
their first-degree family members.

For Non-Doctor Investors

« Efforts will be made to provide all
possible benefits across all services
for non-physician investors and their
first-blood relatives.

« All investors can monitor the
hospital's financial status transparently
through the Yashfeen Investment
Website.



Secured
Investment

Shariah Guidelines

» Availability of services,
access, and continuity of
care

» Patient diagnostic tests
and examination

« Patient care

» Shariah-compliant
medicine

« Spiritual service and
guidance

» Promotion, expansion,
communication, and
financial management

Hospital Board of
Management

» Managing Director
« CEO/CFO

» Head of Admin

» Manager

» Head of Marketing
» Head of Business
Development

External Shariah
Supervision

Through SARC under the
supervision of Mufti
Masum Billah
(Hafizahullah).

Internal Shariah
Management

« 3 doctors with medical
figh expertise

« 8 doctors, mawlana, and
muftis

» 7/8 classical traditional
muftis

Shariah Finance
Auditing

* Managing Director

» Head of Finance and
Auditing

» Shariah Advisor

* Accounts Officer

Shariah Ethics Code
of Conduct

» Code of ethics for
doctors

» Code of ethics for nurses
« Expert panel on figh of
medicine

Shariah Ethics Code
of Conduct

» Code of ethics for
doctors

« Code of ethics for nurses
* Expert panel on figh of
medicine
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Revenue generating Services

OPD Services IPD Services
* Gynaecology, gynae infertility, and » Natural delivery aligned with
gynae endocrinology. Islamic jurisprudence.
* Specialist sonology for pregnancy « General surgery for women
profiling, including anomaly scans with proper veil maintenance,

before 120 days. including piles, fistula, and

i breast surgery.
e Laboratory services for female

patients under proper veil
management.

 Psychiatry and psychotherapy
upholding Islamic values.

e |Islamic counselling and Ruqgyah.

Additional Information

Estimated start of operations: Consultancy Zone 15 June
Full operation 1 September

Total projected budget: 6 Crore

Break-even: 24 months from the start of full operations

Required monthly revenue growth: 35.4%

Full capital recovery: By 5th year

Projected ROI: 12-18%
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